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Ensuring Toronto‘s Fiscal Health while 
Investing for the Future 
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 Toronto in Context 
 
 Ensuring Toronto‘s Fiscal Health 

◦ Stabilizing the City‘s Finances  
◦ Overview of City of Toronto 2013 Budget & Multi-

Year Plans 
 

 Investing in Toronto‘s Future 
◦ Strategic Plan-The Next 5 Years 
◦ Key Strategic Actions 
 

 Concluding Thoughts 
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Toronto in Context 
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  http://www.toronto.ca/progress/world_rankings.htm  
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KPMG 

 

 

Competitive 

Alternative Study 

(2012) 

44 cities  
(with population over 2million) 

AON Hewitt 

 

 

People Risk Index 

138 cities 

(2013) 

PWC 

 

 

 Cities of 

Opportunity  

(2012) 

27 cities 

 

Economist 

Intelligence Unit 

 

Liveability Ranking 

Report 

(2012) 

140 cities 

Toronto Region 

Board of Trade 

 

 

Scorecard on 

Prosperity 

(2013) 

24 cities 

1. Manchester 1. New York 1. New York 1. Melbourne 1.Paris 

2. Montreal 2. Singapore 2. Singapore 2. Vienna 2.Calgary 

3. Rotterdam 3. Toronto 3. Toronto 3. Vancouver 3.London 

4. Amsterdam 4. London 4. London 4. Toronto 4Oslo 

5. Toronto 5. Montreal 5. Montreal 5. Adelaide 5.Madrid 

6. Cincinnati 6. Los Angeles 6. Los Angeles 6. Calgary 6.Toronto 

7. Atlanta 7. Copenhagen 7. Copenhagen 7. Sydney 7.San Francisco 

8. Orlando 8. Hong Kong 8. Hong Kong 8. Helsinki 8.Seattle 

9. Tampa 9. Zurich 9. Zurich 9. Perth 9.Sydney 

10.Vancouver 10. Vancouver 10.Vancouver 10. Auckland 10.Tokyo 

http://www.toronto.ca/progress/world_rankings.htm


Rank Index Scope of Ranking

1 CIBC - Canadian Cities: An Economic Snapshot National - 25 CMAs

2 Modis – 12 North American Cities for IT Jobs North America - 12 Cities

2 Fast Company Magazine – Top 10 Smart Cities on the Planet Global - 10 Cities

2 University-Newark and the Department of Political Science at Kent State University  - Municipal Digital Governance Ranking Global - 10 Cities

2 Aon Hewitt – People Risk Index Global - 131 Cities

2 WalkScore - Most Walkable Cities National - 10 Cities

3 PricewaterhouseCoopers - Cites of Opportunity Global - 27 Cities

4 Startup Genome – The World's Top Tech Hubs Global - Top 25 Cities

4 FDI Intelligence - American Cities of the Future North America - 10 Cities

4 Economist Intelligence Unit – Liveability Ranking Global - 140 Cities

4 List of North American Cities by Population North America

5 KPMG's 2012 Comparative Alternative Study Global - 44 Cities

5 Toronto Board of Trade – Scorecard on Prosperity Global - 24 CMAs

5 KPMG's 2012 Competitive Alternatives Special Report: Focus on Tax Global - 55 Cities

7 Colliers International – Office Markets 2012 – Lowest Vacancy Rates in North America North America - 75 Office Markets

7 The Bankers - International Financial Cenre Rankings Global - 53 Cities

8 Startup Genome - Global Start Up Ecosystems Global - 20 Cities

10 Z/Yen Group – Global Financial Centres Index Global - 77 Cities

12 Economist Intelligence Unit - Global City Competitiveness Global - 120 Cities

15 Mercer Consulting Quality of Living Global - 221 Cities

16 A T Kearney Global Cities Index Global - 66 Cities

16 Times Higher Education - Top Universities by Reputation Global - 100 Universities

19 QS World University Ranking - UofT Global - 872 Universities

61 Mercer Consulting The World's Most Expensive Cities Global - 99 Cities
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Comparison of Population by City and Region 
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Industry/Cluster: Urban Region Rankings, 2011 

Industry/Cluster Urban Regions, Ranking by Size (Number of Employees) 2011 Rank 

Film and Televison Los Angeles, New York, Toronto(*), Chicago, Atlanta, Washington, 

Denver, Philadelphia

3rd

Food and Beverage Chicago, New York, Los Angeles, Toronto(*), Dallas, San Francisco, 

Detroit, Minneapolis

4th

Creative Sectors New York, Los Angeles, Toronto(*), Washington, Chicago, San 

Francisco, Philadelphia, Houston

3rd

Automotive Detroit, Toronto(*), Dallas, Chicago, Louisville, San Antonio, New York, 

Atlanta

2nd

Financial Services New York, Los Angeles, Dallas, Toronto(*), Chicago, Philadelphia, 

Boston, Minneapolis, Atlanta

4th

Business Services New York, Los Angeles, Chicago, Washington, Toronto(*), Dallas, 

Houston, Philadelphia

5th

Apparel and Textile Manufacturing Los Angeles, New York, Chattanooga, Riverside, Atlanta, Toronto(*), 

Portland, Miami, Dallas

6th

Life Sciences New York, Los Angeles, Philadelphia, Boston, Chicago, San Francisco, 

Washington, Dallas, San Jose, Toronto (*), Minneapolis

10th

Information, Communication, 

Technology (ICT)

New York, Dallas, San Jose, Los Angeles, San Francisco, Toronto(*), 

Washington, Chicago, Boston, Atlanta, Seattle, Minneapolis

6th
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Approximate Echo Boomer Share of Population 

Source: TD Economics- A Return to the Core (Jan.22,2013) 

Population Growth in the GTA 



Source:  City of Toronto Planning Division Employment Survey  

Employment in the City of Toronto 
(Establishments) 

1,100

1,150

1,200

1,250

1,300

1,350

1,400

87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12

(0
00

's
)

FTA, Jan, 1989

GST, Jan, 1991

NAFTA, Jan, 1994

DOT Com Bust,
2001

SARS, 2003

Global Credit 
Crisis, 2008

E.U./U.S.
Debt Crisis, 

2011

11 



Source:  Statistics Canada Labour Force Survey – Seasonally Adjusted 3 Month 
Averages   

Employment Rates 
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Source :  Statistics Canada – Labour Force Survey 
Seasonally Adjusted Monthly 
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 OECD (2008): 

◦ Lack of transportation 
infrastructure is a major 
drag on competitiveness of 
region 
 

 Toronto Board of Trade (2011):  

◦ $6 billion annual cost of GTA 
congestion 

 

◦ If unaddressed, by 2031, cost 
of congestion estimated to 
increase to $15 billion 
annually 

 

 
 

 

Traffic model 2031 congestion 

14 



15 



16 



17 



 Creating conditions that  
support the City‘s high qualify 
of life 

 
 Provide a wide range of key 

services to address needs of a 
large urban centre 
◦ More than 40 core services 
◦ Large number of agencies, 

boards, commissions & 
corporations 

 
 Provider and partner in 

ensuring adequate social and 
physical infrastructure today 
and in the future 
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Ensuring Toronto‘s 
Fiscal Health 
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 Vision of the Plan: 
 

• Well managed — for service recipients 
  
• Sustainable — for future generations 
 
• Affordable — for current residents and businesses.  
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 Long Term Fiscal Plan approved in 2005 to ensure the City is in a sound 
financial condition. This requires addressing the City‘s structural deficit… 



Asset &  
Liability  
Funding 
Strategies 

Expenditure 
Strategies 

Revenue 
Strategies 

Expenditures 

Assets &  

Liabilities Revenues 

•Tax and User Fee Competitiveness 

•New & Sustainable Revenues 

Long - term Expenditure Framework: 

•Staffing & Compensation 

•Service Efficiency Studies and Core Service Review 

•  Service Transfers to Other Orders of Governments 

•Physical Infrastructure 

•Debt 

•Unfunded Liabilities 

•Reserve Funds 

 
 

21 



22 

 •Examined what services the City 

should be delivering 

Core Service 

Review 

•Examining service levels and how 

specific City services are delivered. 

Service 

Efficiency 

Studies 

• Examined all user fees to determine the 

extent to which they are fair and collect 

the full cost of providing the service. 

User Fee 

Review 

www.torontoservicereview.ca 
 

http://www.torontoservicereview.ca/
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Revenue Raising Strategy:  
Growing Revenues Beyond Property Taxes 

MLTT, 
Gas Taxes, 
Development 
 Charges 
($M) 

Note: User 
Charges are 
plotted on the 2nd 
Y-Axis on a 
different scale 
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Unsustainable 
Strategies

Sustainable 
Strategies

$774M 

$706M 

$821M 

$679M 
$615M 

$Million 

$465M 

Towards Fiscal Sustainability 





Cost Shared -$79.7, -9%  

Other $212.7M,  25%  
 

Police, Fire, EMS 
 $443.9M, 52% 

TTC $279.9M, 32% 
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Base Year Cost Shared Other Toronto Transit Commission (TTC) Police, Fire, EMS  

28 



29 

(in $Millions) 2013 Budget

One-Time Funding (Prior Year Surplus & Reserves) 141                

Expenditure Changes 324                

Budget Pressure Before Revenue Increases 465                

Revenue Increases (183)               

Property Tax / Assessment Changes:

Tax Increase (Residential 2.00%) (35)

Tax Increase (Non-residential 0.67%) (13)

Assessment Growth (33)

Budget Pressure Addressed Before Cost Reductions (264)               

Efficiency and Other Cost Savings (178)               

Reduced Capital Financing Costs (44)

Cost Reductions (222)               

New and Enhanced 20                   

Total Balancing Strategies (465)               

Remaining Pressure 0                     

$102M prior 
year operating 
surplus and 
$39M reserve 
funds. 



Where the 2013 Money Goes: 
- Program Expenditures of $10.858 Billion 
 

30 

Toronto Police Service,  

$1,021.6 , 9.4% 

Fire Services,  $375.4 , 3.5% 

EMS,  $179.5 , 1.7% 

Toronto Employment & Social 

Services,  $1,243.5 , 11.5% 

Long Term Care Homes & 

Services,  $226.6 , 2.1% 

Children's Services,  $401.2 , 

3.7% 

Toronto Public Health,  

$240.5 , 2.2% 

Shelter, Support & Housing 

Administration,  $668.7 , 

6.2% 

TTC,  $1,643.3 , 15.1% 
Transportation Services,  

$329.5 , 3.0% 

Toronto Public Library,  

$180.8 , 1.7% 

Economic Development & 

Culture,  $56.7 , 0.5% 

Parks , Forestry & Recreation,  

$392.0 , 3.6% 
Municipal Licensing and 

Standards,  $48.4 , 0.4% 

City Planning,  $39.0 , 0.4% 

Fleet and Facilities,  $224.9 , 

2.1% 
Other City Services,  $303.9 , 

2.8% 

Governance and Internal 

Services,  $488.8 , 4.5% 

Debt Charges,  $415.4 , 3.8% 

Capital & Corporate 

Financing,  $239.6 , 2.2% 

Other,  $712.9 , 6.6% 

Toronto Parking Authority,  

$135.4 , 1.2% 

Toronto Water,  $941.0 , 8.7% 

Solid Waste Management,  

$349.0 , 3.2% 

($Million) 

25.6% 

18.2% 

11.5% 

13.1
% 

14.5% 

4.5% 

6.0% 

6.6% 
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Provincial Grants & 

Subsidies, 17.1% 

Federal Grants & 

Subsidies, 1.7% 

Other Subsidies, 1.4% 

User Fees, 

14.5% 

Fines & Penalties, 

1.3% 

Interest & Investment 

Income, 1.8% 

Reserves/Reserve 

Funds, 3.7% 
MLTT, 3.0% 

Other Revenues, 7.0% 

Transfers from Capital, 

1.3% Prior Year Surplus, 

0.0% 

Property Taxes, 

34.2% 

Rate, 13.1% 

2013 Tax & Rate Supported Operating Budget ($B) 

31 



32 

($Million) 2014 2015

Total Expenditure Pressures 383 322 

Revenue Change:

Municipal Land Transfer Tax (MLTT) (15) (15)

TTC Ridership Growth (19) (15)

TTC 10 Cent Fare Increase (35) (35)

Uploading of Service Costs (25) (25)

Interest / Investment Earnings (3) (4)

Dividend Income (5) (5)

User Fees Change (1) (2)

Other Revenue Changes (1) (1)

Total Revenue Change (104) (102)

Pressure after Revenue Changes: 278 220

Property Tax Rate Increase

  - (2.0% Residential/0.67% Non-

Residential)

(48) (49)

Assessment Growth (30) (30)

Efficiency Target 200 141 

2013 revenue 
forecasts are optimistic 

Efficiency savings that 
will need to be found 
assuming inflationary 
increases in taxes 
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 Annual inflationary property tax increase ($50M) 
insufficient to cover inflationary expenditures 
($200M +)—annual structural deficit ($150M) 

 Continue fiscal discipline to utilize year-end 
surplus revenues for capital financing 

 Continue efficiency measures required to move to 
fiscal sustainability in 2014 and beyond 

 Additional revenue that grows with economy to 
bring fiscal sustainability and eliminate structural 
deficit 

 





 Addressing the increased investment need in SOGR 
due to aging infrastructure such as the Gardiner 
Expressway for Transportation.   

 

 Accommodating Ridership Growth for TTC. 

 

 Uncertainty over Provincial and Federal Funding. 

 

 Managing debt by ensuring that debt costs remain 
below the 15% approved by Council. 

35 



2013 to 2022 Tax & Rate Supported  Capital Budget and 
Plan: $24.473 Billion 

36 

Tax Supported 
Programs,  

$15.260 B, 62% 

Water Services, 
$8.185 B, 33% 

Solid Waste 
Management,  
$670 M, 3% 

Toronto Parking 
Authority,  

$358 M, 2% 



Where the Money Goes - 2013 to 2022 Tax and Rate 
Supported Capital Budget and Plan - $24.473 Billion 
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TTC , $6,392 , 26% 
Transportation 

Services, $2,945 , 
12% 

Spadina Subway 
Extension, $1,277 , 5% 

Parks, Forestry & 
Recreation, $796 , 3% 

Facilities and Real Estate, 
$883 , 4% 

Toronto Police Service, 
$489 , 2% 

Fleet Services, $466 , 2% 

Information & Technology, 
$455 , 2% 

Toronto Public Library, 
$237 , 1% 

Long Term Care Homes 
Services, $144 , 1% 

Waterfront Revitalization 
Initiative, $234 , 1% 

Other, $943 , 4% 

Water Services, 
$8,185 , 33% 

Solid Waste Management, 
$670 , 3% 

Toronto Parking Authority, 
$358 , 1% 

Transit & Transportation= 43% of Total 



38 38 

Debt, $3,274 , 
13% 

Financing Strategy, 
$1,205 , 5% 

Provincial Subsidy, 
$1,937 , 8% 

Federal Subsidy, 
$1,848 , 8% 

Reserves / Reserve 
Funds, $1,804 , 7% 

Development 
Charges, $609 , 3% 

Capital from 
Current, $3,484 , 

14% 

Other, $1,098 , 4% 

Rate Funding, 
$9,213 , 38% 



Non-Debt Funding Strategies Allow the City to Reduce 
Debt Charges to an average of 12% of  Property Tax Levy 

39 

This limit ensures that at least 
85 cents on each property tax 
dollar raised is available for 
operating purposes. Debt 
charges are paid for by property 
taxes in the operating budget.  

Debt 
forecast 
reduced– 
75% 
operating 
surplus 
allocated to 
capital 

Chart: Debt Charges as % of Property Tax Levy 
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Service 
Improvement 

SOGR 

Growth Related 

SOGR 

Growth Related 
Growth Related 

SOGR 

State of Good 

Repair (SOGR) 

Service 

Improvements 

Growth Related 

TTC 

Projects by Category: 
 

1. SOGR, $10.74 B (70%) 
2. Growth, $2.36 B (16%) 
3. Service Improvement , $1.34 B (9%) 
4. Legislated, $0.60 B (4%) 
5. Health & Safety, $ 0.20 B (1%) 

40 



84% ($8.9B) of  
Toronto‘s investment in 
transportation 
infrastructure is to keep 
existing transit, roads, 
bridges, etc. running 
properly. 

41 

Expressways 

Transit Rolling Stock 

Major & Local Roads Bridges Pedestrians & Cyclists 

Transit Tunnels & Bridges 
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Toronto-York Spadina Subway Extension Union Station Revitalization 

Large scale investments the City of Toronto is making in expanding the existing 
transportation network is possible because of partnerships with other governments. 



 Achieves a balance between maintaining existing City assets  
while addressing some key service/growth needs on a City-
wide basis  

 

 Utilizes operating surplus, asset monetization/dividends, 
new Provincial and Federal funding to minimize debt 

 

 Debt charges stabilized below 15% guideline over the life of 
the plan and now averaging at approximately12%  

 

 Our debt management strategies are working but hinge on 
continued fiscal discipline to use operating surpluses to 
contain debt. 
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Investing in Toronto‘s 
Future 

44 

http://eng.int.ttc.ca/constructionphotos/tysse/A3525/A35-25 1204012-1231.jpg


The Next Five Years 



 Vision and Mission 
Statement  

 
 20 Goals for City quality 

of life  
 
 19 City directions and 

suggested actions 
 
 Fiscal Principles  

Council adopted the following 
components that formed 
Council‘s Strategic Plan (2002): 

46 



Planning Performance Metrics 

Council Themes, Goals 
Council Achievements 

Strategic Actions 
Performance Management 

Service Objectives 
Target Setting 

Multi-year Performance 
Target Monitoring 

Performance 
Based Budget 

Efficiency and 
Effectiveness 

Metrics 

Updating the Strategic Plan (2013-2018):  
Aligning Priorities, Actions & Resources 

47 

INTEGRATED PLANNING FRAMEWORK 



Goals 

Community 
Capacity 

Well-being 

Safe City 

People 

Generating 
Employment 

Dynamic 
Economic 
Base 

International 
Image 

Environmental 

Awareness 

Environmental 

Sustainability 

Environmental 
Health 

Civic 
Participation 

Organization
al Excellence 

Intergovern-
mental 
Affairs 

International 
Relations 

Infrastructur
e for a 
successful 
city 

Service 
Excellence 

Smart Urban 
Growth 

Quality of 
Place 

Themes 

Stewardship 
of City 
resources 
and assets  

Sustainable 
financial 
mechanisms 
and sources 

Social 

Development 

Economic 

Vitality 

Environmental 

Sustainability 

Good 

Governance 

City Building Fiscal 

Sustainability 

Access, 
Equity and 
Diversity 

Foundation of the Strategic Plan: 
Council‘s Key Themes and Goals 

48 

26 Strategic Actions have been 
developed and are being refined 
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 Good Governance 

 Engaging the Public 

 Strengthening Intergovernmental 
Relationships 

 Implementing a Performance 
Measurement & Indicators System 

 

 Fiscal Sustainability 

 Improved Financial and Service Planning 

 Integrated Capital Planning 

 Updating the Long Term Fiscal Plan 

 

 Social Development 

 Supporting Affordable Housing 

 Strengthening Neighbourhoods 

 Improving Youth Outcomes 

 Serving Toronto‘s Diversity 

 Economic Vitality 

 Increasing Employment Opportunities 

 Accelerating Economic Growth 

 

 Environmental Sustainability 

 Developing an Environmental 
Sustainability Framework 

 Developing a Solid Waste Management 
Strategy 

 

 City Building 

 Implementing Smart Urban Growth 
Strategies 

 Investing in Culture 

 Developing a Long Term Transportation 
Plan and Policies 
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Continued 
partnership is 
critical to 
Toronto‘s future 
success as a 
liveable and 
prosperous City… 
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Wellbeing Toronto  

(Indicators in 140 Neighbourhoods) 

Good Governance: Reporting on Performance and Indicators 

Toronto in  
International 

Rankings  

Annual Performance &  
Benchmarking Report 

Quarterly Management  
Information Dashboard 

Open Data  

www.toronto.ca/progress/ 



 The City is moving towards fiscal 
sustainability by adhering to principles in 
Long Term Fiscal Plan. The City will look to 
update the plan in 2014. 

 

 The City is committed to operating leanly 
through ongoing efficiencies being 
implemented in how services are delivered 

 

 The City‘s infrastructure is ageing and the 
Capital Plan is focused on addressing 
SOGR. 

 

 Need to address future service and 
infrastructure needs from a growing City 
and region 

 

 City‘s financial stability is a key enabler to 
refocus on City building efforts ahead  
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Make Toronto the Most 

Competitive Big City in 

North America for 

Businesses  

Ensure Adequate Supply 

and Availability of Business 

Input Essentials  

 

Encourage  Business 

Investment and Formation 

Boost Business Growth 
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City of Toronto Social Planning Neighbourhoods 
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Wellbeing Toronto 

http://map.toronto.ca/wellbeing 

 Reporting in 2013 on updated Toronto Strong Neighbourhoods Strategy 

 A place-based, equity focused strategy with the goal to advance equitable 
outcomes for all neighbourhoods and opportunities for all residents 
 Integral to strategy is collaboration with stakeholders to set priorities and better 
align policies and programs. 

 



Aligning City Strategies: A Made-in-Toronto Approach 

Workforce Development 
Strategy 

Economic Prosperity 

Vibrant Communities 

Human services  

Strong Neighbourhoods 
2020 

Economic Growth Plan 

Economic Prosperity 

Healthy Labour Market 

Vibrant Communities 

A Made-in-Toronto Approach 
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• 50% of Toronto‘s residents born outside of Canada. 
• Toronto receives 33% of all immigrants to Canada 
• All net new labour force growth is attributable to new immigrants 



Social Development: Supporting Affordable Housing 
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Action being taken by the City: 
 

• Updating ‗Housing Opportunities Toronto‘, the City‘s 10 year 
affordable housing plan, including Community Homelessness 
Prevention Initiative (CHPI) 

 
• Council will consider a new five year capital financing plan for TCHC 

SOGR ($750M) 
 
• Council approved neighbourhood revitalization initiatives in 

partnership with the private sector. (i.e. Lawrence Heights, Alexandra 
Park, Allenbury) 

 
Commitment from Federal and Provincial governments for housing is critical 

• ―Closing the Housing Gap‖ campaign to be launched later this month 
to seek further federal commitments to fund social housing  

 



Map: 50 Years of Transit Plans 

At the March 21, 2012 Special Meeting 
of Council, on the Sheppard Transit 
Expert Advisory Panel Report, Council 
directed staff to develop a long term 
transportation plan for Toronto that is 
consistent with the: 

 City‘s Official Plan,  

 Metrolinx‘s Big Move, 

 GTA economic development and 
transportation considerations 60 

www.feelingcongested.ca 

http://www.feelingcongested.ca/
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The Big Move Plan is much larger ($50B) than the City‘s capacity ($1.6B) for capital 
expenditures on transportation expansion. 

First  Phase ($16B) includes $8.4B investment in 4 new LRT lines in Toronto- Eglinton 
Crosstown, Sheppard East LRT, Finch  West LRT, and Scarborough RT replacement 



Proposed Next Wave of  Metrolinx Projects Cost 
Estimate 

Subway 
Expansion 

• Downtown Relief Line 
• Yonge North Subway Extension 

$7.4B 
$3.4B 

New Rapid 
Transit 

• Brampton Queen Street Rapid Transit 
• Dundas Street Bus Rapid Transit 
• Durham- Scarborough Bus Rapid Transit 
• Hamilton Rapid Transit  
• Hurontario-Main LRT 

$0.6B 
$0.6B 
$0.5B 
$1.0B 
$1.6B 

GO/UP 
Enhancement 

• GO Rail Expansion 
• GO Lakeshore Express Rail Service – Phase 1 
(including Electrification) 
• Electrification of GO Kitchener Line and 
Union Pearson Express 

$4.9B 
$1.7B 
 
$0.9B 

Local 25% of annual $2 billion to be used for local projects 
• Local transit (15%) 
• Roads and highways (5%) 
• Active transportation and integration (5%) 

62 
Source: Metrolinx 



Summary of Revenue 
Recommendations 

Metrolinx Short 
List 

City of 
Toronto Staff 

Report 

Toronto Region 
Board of Trade 

Fuel tax √ √ √ 

Sales Tax √ √ √ 

Parking levy  √ √ √ 

HOT lanes √ √ (later on) √ 

Development Charges √ √ 

Highway Tolls  √ √ (later on) 

Vehicle Kilometres Travelled (VKT) √ 

Vehicle Registration Tax √ (later on) 

Employer Payroll Tax √ 

Property Tax √ 

Land Value Capture √ 

Transit Fare Increase √ 

City Building: Need for new sources of revenue to fund 
transportation capital expansion in the GTHA 

63 

City of Toronto Staff Report to April 23, 2013 Executive Committee: 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2013.EX31.3 

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2013.EX31.3
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The Games Footprint 

Sports and venue locations subject 
to change 

•Competitors from 41 nations 
•3rd largest international multi-sport event 

•51 sports and 7 competition clusters (5 in 

Toronto)  

•10,000 athletes, coaches and officials 

•$1.44 Billion Budget  

•Events will be held in 13 cities and towns 

•Exhibition Place is the site of the “Toronto Pan 

Am Park“ 
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City Building Benefits: 
• Hundreds of acres 

of improved 
parkland & public 
space 

• Cleaner healthier 
environment 

• Public realm 
enhancements 

• 40,000 new homes 
 
Economic Benefits: 
• $1.5B public 

contribution 
leading to billions 
in private 
investment 

• New businesses 
• Millions of square 

feet of commercial 
space 

• 30,000 jobs 
• Employment 

districts 
• Tourism 



Concluding Thoughts 
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Reducing 

Expenditures 

Raising 

Revenues 

Protecting 

Assets and 

Minimizing 

Liabilities 

Fiscal 

Sustainability 

67 

• New revenues are still required (e.g. share of sales tax) in order to 
address transit (capital and operating) and needed social housing 
repair (capital). 
 

•Updating the strategic actions  to be taken over the next 5 years is 
integral to aligning resources towards activities that support multiple  
social, economic, and other key objectives to meet the vision of a City 
that we want to build. 
 
•Collaboration and partnership with other orders of government, the 
private sector and community sector will continue to be a key enabler 
to success. 
 



 Elements of a vibrant city are evident 
◦ more high-rise buildings under construction than any other city in 

North America 
◦ Attracting young highly qualified  labour market to downtown core  
◦ rising status as a global financial hub 
◦ record transit ridership 
◦ internationally ranked for quality of life and liveability 
◦  young professionals…highly qualified…attracting human capital 
 

 Toronto has some challenges ahead to maintain this success 
◦ Addressing unemployment gap in Toronto 
◦ Gridlock and congestion 
◦ Investment in infrastructure to accommodate growth 
◦ Housing affordability and improving the labour market outcomes of 

new comers and youth 
 

 The City of Toronto has a key role to play, but partnership 
with other governments and sectors will be required 
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