Cities, Museums and
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Toronto

Founded Lord Cultural Resources in 1981

The world’s largest cultural professional practice
2,000+ assignments over 34 years

56+ countries on 6 continents

An international reputation for sector leadership,
Innovation and excellence
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CULTURAL
PROJECTS IN
1000+ CITIES
WORLDWIDE.
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"Cities are starting to exercise
influence on global issues like
migration and sustainability,
but could cities more
effectively exercise
their soft power by
embracing museums?”

- Richard Florida



SOFT POWER

Soft power Is the ability
to Influence behaviour
through persuasion,

attraction or
agenda setting.



URBAN POPULATION IS GROWING by 65 million
annually. Cities = Half of the world’s population. 80% of
global GDP. Urbanization drives global ECONOMIC




CH- RACTERISTICS OF

‘ "Power of civil ﬁ@CIety
v4 ' Role of women
:

PUSHING CITIES,
FROM THE MARGIN TO THE
CENTER OF s’OFT POWER
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Canadian Museum for Human Rights
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HARD POWER

Elgin Marbles, British Museum

b g

Trophies of war

Exhibitions focused on
hierarchies of civilization

Records of “great men”



MUSEUM EVOLUTION
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“Cultural contact has originally been
elite-to-elite (through royal courts and
ambassadors),then elite-to-many (via
broadcasting and cinema) and

now we are entering
into a phase of
people-to-people
through travel, migration
and the internet.

Influence and Attraction, Culture and the race for soft power in the 21st century,
British Council, p.7






Nussbaum Haus, Osnabruck, Germany



BEST PLACES TO LIVE
IN THE WORLD

Who: The Economist, 2015

Toronto 6. Melbourne
Montreal 7. Zurich
Stockholm 8. Washington D.C.
Amsterdam 9. Sydney

San Francisco 10. Chicago
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TORONTO IS #1!




CULTURAL
EXPERIENCE

What: measures diverse attractions, including
number of major sporting events a city hosts;
number of museums, performing-arts venues, and
diverse culinary establishments; number of
international travelers; and number of sister-city
relationships.

Who: : A.T. Kearney. 2014 Index.

1.  New York 6. Los Angeles
2. London 7. Chicago

3. Paris 8. Beijing

4. Tokyo 9. Singapore

5. Hong Kong 10. Washington

Top Cities for cultural experience only:
1. London 2. Paris 3. New York 4. Moscow

TORONTO IS RANKED #13




ECONOMIC

REGENERAITION

The Lowry






DESTINATION

What: International tourist arrivals. 2014.
Who: Euromonitor.

1. Hong Kong 6. Kuala Lumpur
2. Singapore 7. Shenzhen

3. Bangkok 8. New York City
4. London 9. Antalya

5. Macau 10. Paris

TORONTO IS RANKED #53
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Vienna Museum Quarter
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Zoom Children’s Muse
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Carbon 14: Climate is Culture exhibit at the e ——— 4



WAYS TO ACTIVATE

SOFT POWER

Tips for

POWER
DIFFUSION

Governance and Human Resources

THE SOCIAL
COMMONS

Operations

ADAPTIVE THE SHARING
STRATEGIES ECONOMY

Collections and Documentation Research and Production

CULTURAL
ACCELERATORS

Education, Public Programs and
Exhibitions

Participative
Stakeholder
Communication
Giving Context
SOFT POWER ?lnd [?epth to the
FUNDING

THE SOFT POWER
" EMBRACE
| the Role of Cities

HOW DO YOU ACTIVATE
YOUR SOFT POWER?




Museums & cities
throughout the world are
connecting In a soft
power embrace...

ARE WE?



Gail Dexter Lord Ngaire Blankenberg

GITIES, MUSEUMS AND

THANK
YOU.

@Gail_Lord
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www.Lord.ca/
SoftPower

Email:
Glord@lord.ca | nblankenberg@lord.ca




