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The height of the spikes relates to the number of people living in an area.
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A Canadian Metropolitan Mindset
Developing an Urgent *DRAFT* Playbook for Regionalism 

• Convene bottom up: assemble business, academia, civil society, agency heads, Cllrs. & Mayors;

• Rally together: quick wins to build momentum and trust on economic development, transit, culture 
infrastructure, event attraction or regional parks — co-create something;

• Think bigger: friendly local competition is good for differentiation and efficiency, but the real competition 
is other city regions.

• Provincial Government(s) should: respond by articulating a metropolitan policy framework, including 
goals for environmental, social and economic outcomes, derived from stronger planning, infrastructure 
optimization, regulatory alignment and service integration and innovation;

• Invite: focused engagement with affected jurisdictions and stakeholders on design of Metropolitan 
decision-making models and scope of the Metropolitan area or areas that need work;

• Demand improved outcomes: not protecting fiefdoms or the status quo — from housing supply to 
emissions reduction, and from population health to productivity, we need to go way beyond tinkering;

• Mandate: scope, decision making systems, integrated growth planning and accountability, equitable cost 
and revenue sharing; devolve revenue streams to support new mandates and unlock more collaboration.



A Canadian Metropolitan Mindset (2/2)
Developing an Urgent *DRAFT* Playbook for Regionalism 

• Federal nudging: policy signals are increasingly aligning major programs to metropolitan 
units, such as with affordable housing, public transit infrastructure funding, and activity within 
regional economic development areas — lean in further;

• Push the envelope: advance reconciliation and pivot from the impasse with provinces on 
health care spending by increasing direct collaboration with Indigenous housing, health and 
social welfare service providers on urban reserves.

• Measure results: Are emissions falling fast enough? Is rent affordable? Is workforce 
housing supply growing within a reasonable distance of employment? Are commutes getting 
better or worse? Are people coming or leaving, or both, and why?

• Review and adjust: it’s not going to be perfect the first try, but that’s no excuse not to try to 
get these complex systems working better, you can tune the machine over time.

• Seize initiative: I argue that the province(s) that gets here first will outperform those stuck 
playing urban/suburban/rural wedge politics or punching down to their local governments.
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